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Good Morning Agee and LLWG ERCOT Team,

We submitted our survey response this morning and are also submitting our written
comments. Thank you for the opportunity to engage in this process!

Best,
Lee
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Cipher Mining

February 5, 2026

Mr. Agee Springer
8000 Metropolis Drive Building E Suite 100
Austin, Texas 78744

Re: Batch Zero A Criteria and the Importance of Financial Commitment

Dear Agee,

| am writing to thank you and the ERCOT team for the extraordinary effort that went into constructing
the batch study process under tight time constraints. We recognize the complexity of the task and
appreciate the professionalism and dedication required to stand up this process on such an accelerated
timeline.

That said, we believe the current framework for the transitional Batch Zero process is flawed. In its
present form, Batch Zero A captures a significant number of load requests that are highly speculative in
nature due to the reliance on a self-attested energization date of sometime in the first half of 2027.
Many of these projects have posted no financial security, have not paid CIAC, and have not ordered
breakers or other long-lead items. Their inclusion is driven almost entirely by the submission of
aggressive and, in many cases, unrealistic energization dates.

If this framework remains unchanged, the batch study process risks producing an unintended outcome:
rewarding applicants who have made minimal financial or commercial commitments while
disadvantaging those who acted in good faith by posting security, advancing engineering, and engaging
seriously with the interconnection process by stating realistic energization dates. Over time, this
dynamic undermines confidence in the system and incentivizes behavior that ERCOT and market
participants alike would prefer to discourage.

We strongly believe that demonstrated financial commitment should be weighed far more heavily than
stated energization date when determining batch zero A eligibility. Financial security, CAIC payments,
and evidence of long-lead item procurement are far better indicators of project viability than self-
reported timelines, which are easily gamed and difficult to enforce.

We propose the following changes to ERCOT’s Batch Zero A criteria:

1) The fifth box on slide 18 of ERCOT’s February 3™ Large Load Interconnection Batch Study
Workshop deck could be amended to read as follows: Has requested an energization date on or
before June 30, 2028, and has both steady state study approved and financial security posted
before February 20th, 2026. These loads should be included in Batch Zero A and subject to
assessment of load allocation.
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2) Senate Bill 6 and the corresponding PUCT rulemaking in control number 58481 create an
emergency remote breaker that gives ERCOT the ability to fully curtail a large load in the event
of a grid emergency. ERCOT planners should consider adjusting risk assumptions accordingly.

Cipher Mining supports the success of the batch study process and shares ERCOT’s goal of ensuring it is
fair, efficient, and grounded in commercial reality. We welcome the opportunity to discuss potential
adjustments to the Batch Zero A criteria that better align incentives and reflect genuine project
readiness.

Thank you again for your leadership and for your continued engagement on these important issues.

Sincerely,

L oe Bratesen

Lee Bratcher
Head of Policy and Government Affairs
Cipher Mining
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